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Meetings: 

There will be a City Council Business Meeting on Thursday, March 4, 2021 beginning at 7:00 

P.M. via Zoom Webinar.  A meeting link will be posted on the website augustamaine.gov and an 

agenda is included in your Council Packet. 

 

A Senior Staff Meeting will take place at 1:00 P.M. on Friday, March 5th, also via Zoom. 

 

Other Items: 

At this Thursday’s Council business meeting, there will be two orders under consideration 

related to dangerous buildings that staff is recommending Council order demolished. The first is 

a vacant former single-family residence at 57 South Grove Street and the second is a deteriorated 

former commercial auto repair garage at 195 Mt. Vernon Avenue. The necessary orders, 

prepared by the City Attorney’s Office, fall under the new business section of the agenda. I 

misspoke last week when I said that a public hearing on these buildings was required. In fact, 

only the usual public comment period is mandated by state statute (although the owners are and 

have been required to be formally notified that the matter is coming before Council). A third 

property at 7 South Grove Street will come before you at a later meeting once an issue related to 

achieving proper legal service has been resolved. 

 

In a bit of a departure from past practice as it relates to adopting annual Council goals and 

strategies, I’ve had staff summarize all of the 2020 goals and all of the follow-up strategies that 

came out of this year’s process onto a comprehensive work flow task chart that will be ready for 

you tomorrow and distributed electronically (and mailed out as well). It occurred to me over the 

weekend that this might be the most efficient way to allow you to keep track of the many 

individual tasks associated with the strategic plan you all have indicated you support. The related 

order on the agenda will incorporate that work plan by reference (thanks go out to Matt Nazar for 

doing the heavy lifting on this one.) 

 

We have a couple of matters related to potential litigation that the City Attorney and I need to 

discuss with you in executive session, as well. 

 

Director of Finance and Administration Tracy Roy and Assistant City Manager Susan Robertson 

and I are meeting this week to compile the final numbers for the proposed 2021/2022 municipal 

budget. I remain hopeful that federal action on the major Covid relief bill will have some direct 

financial relief for municipalities and that it will come in time to be of assistance with this 

coming budget. 

 

C: Department and Bureau Directors & Legislative Delegation 

 


